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SUSTAINA

EVALUATION

Evaluate the strategy on
defined KPIs and metrics.
Evaluation at the end of the

project and during operation.
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IMPLEMENTATION
Implement prioritised
technical solutions.
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" Clarification of goals, priorities

CLARIFY AMBITION s"',

L\

and ambitions in the area of

-
sustainability. "‘l‘
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CARRY OUT ASSESSMENT
Assessment of priorities using
methods such as Life Cycle
Assessment, Life Cycle Costs
analysis, Cost Benefit Analysis,
Benchmark analyses, material
assessment, CO, inventory
and stakeholder input.

_ DEVELOP STRATEGY
Draw up strategy
focusing on vision,
mission, key activities,
KPls.

._DEVELOP SOLUTIONS
Agree on technical
solutions.
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Top management: 'We must reach CO2 neutrality’ “

Executive Board and Group Management Board are

committed to accelerating COWI'’s contribution to a more
sustainable society; both in terms of the resources COWI
uses in own operations — and through its 15,000 projects.

When exactly, will be decided as soon as implications have
been assessed, but ‘we definitely have to reach this target
well before 2030’

- CEO Lars-Peter Sgbye

COWI Portal 1/7/19
CO
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Prospekt

Koncept- og procesbeskrivelse for realisering af Aarhus ReWater.
1. maj 2019

Aarhus
ReWater
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DECENT WORX AND
ECONOMIC GROWTH
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Prospekt R

CONSUMPTION
AND PRODUCTION

Hvordan h&ndteres restslam, sé
det kan bidrage til den cirkuleere
gkonomi? (#7)

Hvordan kan vi optimere lgsninger
0g samarbejder, sé vi bygger med
mindst muligt spild uden at miste
kvalitet? (#11)

Aarhus Vand gnsker bl.a., at samarbejds-
partneme teenker energibevidst gennem
hele processen, bade i design- og
projekteringsfasen i forbindelse med valg
af lgsninger, men ogsa i produktions- og
udferelsesfasen med hensyn til produkti-
onsmetoder, leveringsmetoder (tog, skib,
bil, etc.) og udferelsesmetoder.

Innovationsudfordringer markeret med #

COWI
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Greater Copenhagen “

> Scoring af de enkelte delmal i forhold til
SUSTAINABLE g™ s, ALS COWI relevansen for branding samt ligeledes for

DEVELOPMENT N\ % handling som fglge af integrering og relatering
&

af verdensmalene hos Greater Copenhagen.
= Braea

> Mulighederne for forventet tidspunkt for
integrering beskrives inden for 3 udvalgte
katePoner integrering nu (inden for et ar),
snarlig integrering (mellem 1 og 3 ar) eller
integrering pa laengere sigt (mere end 3 ar).
9 ‘ RBENT FORUM 26/9 '19 COVVI

I > Scoring ud fra tilstedevaerende kompetencer

> Grad af integrering og relatering pa nyveerende
tidspunkt (baseline). Det foreslas ogsa at
udarbejde en lignende figur, der illustrerer den
fremtidige, forventede integrering og relatering
~ dvs. et bud pa, hyor langt Greater
Copenhagen kandga i gnsket om at spille ind pa
ved anvendelse af FN's
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det grgnng omra
verdensmal
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Tak for din opmarksomhed !!

Carsten Fjorback

Udviklingschef — Klimatilpasning og byudvikling
telefon: 4176 4266

mail: cafk@cowi.dk

Linda Hgibye
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Senior specialist
telefon: 5640 6434

mail: lan@cowi.dk
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